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Pa nang, ngay 19 thang 3 nam 2018
( Dy thio )
, BAO CAO
PANH GIA KET QUA THU'C HIEN NHIEM VU SXKD NAM 2017
VA KE HOACH SAN XUAT KINH DOANH NAM 2018

I. PHAN I: PANH GIA KET OUA THU'C HIEN NHIEM VU SXKD NAM 2017 :

Kinh thira Qui vi c6 déng !

~ Nam 2017, Nén kinh té Viét nam dat da tiéu ting truong binh quan 6.81%. Nen kinh
té quoc gia dang cho thay su tang truong kha 6n dinh khi luén cao hon muc tang trudng
trung binh trong giai doan 2011-2017.

Dé phan dau dat cac chi tiéu kinh t& cha yéu cia ca nim, ngay tir nhitng thang dau
nam, dudi sy dinh hudng, lanh dao cua Hoi d@)ng quan tri, su diéu hanh cua Ban Téng giam
dbc nhat 1a sy phin dau va quyét tAm cao cia toan thé CBCNV cong ty, chung ta da nd luc
thuc hién céc chi tiéu ma Dai hoi co dong nam 2017 da dat ra.

Hém nay, Cong ty C6 phan SEATECCO long trong to chirc Pai hoi dong cd dong
thudng nién nim 2018 nham téng két két qua san xuat kinh doanh nim tai chinh nim 2017,
danh gia hiéu qua quan ly va diéu hanh théng qua cac chi tiéu dinh lugng dong thoi du bao
tinh hinh san xuét trong thoi gian dén dé xac dinh nhiém vy nim ké hoach nim 2018.

Kinh thua Pai hoi !

’ Véi cac chi tiéu, nhiém vu ma Pai hoi QE)ng cd dong da dé ra, thay mat Ban Giam
doc, t61 xin bdo cdo riéng va bdo cado hop nhat két qua thyc hién nhiém vy SXKD nam
2017, tinh hinh tai chinh tai thoi diém 31.12.2017 va phuong huéng nhiém vy nam 2018 da
dugc Cong ty TNHH Kiém toan va Tham dinh gia AFA kiém toan va x4c nhan nhu sau:

1. Két qud SXKD riéng Nim 2017:

TT Noi dung Niam Niam Ghi chu
2017 (d0ng) 2016 (d0ng)
1 | Doanh thu thyc hién 278.516.275.920 | 251.454.827.466
2 | Gia von 252.862.147.792 | 226.916.065.578
3 | Loi nhuan gdp 25.654.128.128 | 24.538.761.888
4 | Doanh thu hoat dong tai chinh 3.187.785.270 6.439.045.803
5 | Chi phi tai chinh 4.483.327.302 5.886.943.563
6 | Chi phi quan ly doanh nghiép 20.333.625.123 | 19.751.687.148
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7 | Loi nhuan thuan tir kinh doanh 4.024.960.973 5.339.176.980
8 | Thu nhép khac 6.561.037.842 | 4.186.015.994
9 | Chi phi khéac 3.810.718.915 | 3.120.589.771
10 | Loi nhudn khac 2.750.318.927 |  1.065.426.223
11 | Tong loi nhudn ké toan trudc thué 6.775.279.900 |  6.404.603.203
12 | Chi phi thué Thu nhdp doanh nghiép | 1.659.587.460 | 1.399.838.203
13 | -Loi nhuén sau thué 5.115.692.440 |  5.004.765.000
2. Tinh hinh tai chinh tai thoi diém 31.12.2017( bao céo riéng ) Chi tiéu co bdn
tinh hinh tai chinh tai thoi diem 31-12-2017 duwoc kiém todn thé hién nhu sau:
TT Chi tiéu Thoi diém Thoi diém
31-12-2017 (ddng) 01-01-2017 (ddng)
TAI SAN 198.123.135.118 179.050.965.579
A | TAI SAN NGAN HAN 166.546.101.391 146.611.862.082
| | Tién va cac khoan twong duong tién 14.443.477.388 0.616.251.447
Il | Pau tu tai chinh ngin han - 1.025.000.000
l1l | Cac khoan phai thu ngin han 108.172.134.603 96.757.319.031
IV | Hang ton kho 43.791.041.847 39.213.291.604
V | Tai san ngan han khac 139.447.553 -
B | TAI SAN DAI HAN 31.577.033.727 32.439.103.497
| | Tai san cb dinh 18.941.901.611 20.650.910.210
Il | Bat dong san dau tu 4.661.246.465 3.244.434.762
Il | Cac khoan dau tu tai chinh dai han 7.794.319.411 7.818.674.285
IV | Céc khoan phai thu dai han 179.566.240 80.391.240
V | Tai sdn do dang dai han 644.693.000
NGUON VON 198.123.135.118 179.050.965.579
A | NQ PHAI TRA 130.480.536.268 136.957.475.628
1 | Phai tra ngudi ban 36.694.490.732 27.663.031.699
2 | Ngudi mua tra tién trudce 17.381.416.684 39.065.254.317
3 | Thué va cac khoan phai ndp 2.492.755.080 2.503.059.894
4 | Phai trd cho nguoi lao dong 7.812.628.700 8.446.132.576
5 | Chi phi phai tra ngin han 241.755.695 27.164.501
6 | Phai tra theo tién do ké hoach XD 2.715.484.415
7 | Phai tra ngin han khéc 983.554.609 1.134.055.992
8 | Vay va no thué tai chinh ngin han 60.059.729.709 49.626.025.034
9 | Dy phong phai tra ngan han 2.906.252.464 5.651.106.646
10 | Qui khen thudng, phuc lgi 131.452.595 126.160.554
11 | Dy phong phdi trd dai han 1.776.500.000
B | VON CHU SO HUU 67.642.598.850 42.093.489.951
1 | Vén dau tu cta cha so hiru 59.861.800.000 30.000.000.000
2 | Co phiéu Quy -851.164.500
3 | Thing du vbn c¢6 phan 53.335.500 -
3 | Quy dau tu phat trién 1.315.961.894 1.518.142.214
5 | Quy khac thudc von chu sé hiru 1.295.809.016 895.428.016
6 | Loi nhudn sau thué chua phan phdi 5.115.692.440 10.401.455.656
7 | Ngudn vbn dau tu XDCB 129.628.565

( 86 liéu chi tiét bdo cdo tdi chinh riéng va hop nhdt di dwoc kiém todn tir trang 5 dén trang

8 sé duoc giri kém cho qui c6 déng theo doi )
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3. Ddnh gid chung vé viéc thwe hién nam 2017:

Nhin lai nam 2017, vé co ban cong ty da hoan thanh cdc chi tiéu theo ké hoach da dé
ra, cu thé nhu :

+ Hoan thanh chi tiéu doanh thu theo ké hoach 110%;

+ Cong ty phat hanh thanh cong von diéu 16 cong ty dat gan 60 ty dam bao nhu céu
von luu dong cong ty, dap ung tinh hinh tai chinh dé hoat dong san xuat kinh (doanh on
dinh, hiu qua va phat trlen manh, bén vitng nhu di dé ra trong chién lugc phat trién cong ty
ma dai hoi co dong da quyét nghi.

+ T6 chuc thanh c¢ong quan ba thuong hiéu thong qua chwong trinh t6 chirc ky niém
25 nam ngay thanh 1ap cong ty.

+ Néng cao nang lyc chuyén mén cua tat ca cac bo phan phong ban cong , dap ng
tiéu chuan va khoi luong cong viée ngay cang cao voi myc tiéu 1a tang nang suat lao dong,
giam chi phi san Xudt, ning cao chét luong, giam gia thanh tao loi thé cho canh tranh dya
trén nén tang gia thanh va chat luong.

+ Nang cap va hoan thién hé thong quan 1y cong ty theo tiéu chuin chéat lugng ISO
9001:2008

+ Thyc hién t6t cac bién phap quan ly gia thanh, han ché nhitng chi phi khong can
thiét trong san xuat kinh doanh, tich cuc thu hdi cong ng, tranh cong ng khé doi va day dua,
chu dong ngudn tién dap ung kip thoi muc dich SXKD.

+ Ho tro tot moi mat vé k¥ thuat, tai chinh cling nhu thuong hiéu....cho cac cong ty
thanh vién dimg vimg va phat trién nhanh trén thi truong tao ra sitc manh tong hop, ting
nhanh tdc d6 phat trién san xuét kinh doanh trong toan Cong ty.

+ Trich 1ap mot phan du phong tai chinh ngan han, dai han nham tranh truong hop
phat sinh tir rai ro dau tu ngan han, dai han cta cong ty;

+ Cong ty da trang trdi toan bd chi phi 13i vay cho phan dau tu mot 16 dat du kién xay
nha vin phong trong twong lai voi dién tich 1.129,2 m2 vé&i khoan kinh phi dau tu 13y tir
ngudn von luu dong cong ty 1a 10.226.003.783 d

+ Thuc hién tét cac ché d6 cho nguoi lao dong vé qui ché 1am viéc, ché do tién
lwong, thudng ... dam bao hai hoa loi ich ctia nguoi lao dong va quyén loi cta c6 dong;

Bén canh dé, van cé mét sé chi tiéu con han ché, chwa dwoc nhw mong muon do cac
nguyén nhan sau :

+ Khoan dau tu vén vao cdng ty STD khéng thu dugc cb tirc do chua giai quyét dut
diém cac van dé ton dong dan dén loi nhuan chung ciia cong ty bi anh hudng so véi cac
nam trudc day.

+ Chi tiéu vé doanh thu mic du hoan thanh, nhung do dau tu 16n vao viéc xay dung
nha xudng, dat dai, bat dong san dau tu ... ddn dén chi phi tai chinh ting cao va do d6 loi
nhuan di bi anh huong dang ké.

+Viéc kién tung kéo dai lién quan dén cac van dé c4 nhan cia mot vai co dong anh
hudng rat 16n dén uy tin cong ty hién nay dan dén cong ty bi mat co hoi kinh doanh cua rat
nhiéu dy an voi doanh sé kha 16n ma ning luc cong ty dam bao dap tng va di dugc cac
chu dau tu luya chon .

+ Ngoai ra,trong nam 2017 do viéc t6 céo khiéu nai ciia mot sb ¢d dong vi loi ich ca
nhan khong vi loi ich chung ctia Cong ty dan dén céc dot thanh tra dot xuat cta cic co quan
quan ly lam cong ty bi truy thu nhiing khoan chi phi kha 16n lam anh huéng nghiém trong
dén quyén loi cua cb dong trong toan cong ty.



4. Két qua SXKD 2017 toan cong ty( bdo cdo hop nhit )

TT Noi dung Niam Nim Ghi chu
2017 (dong) 2016 (dong)
1 | Doanh thu thuc hién 315.474.118.563 | 308.552.807.022
2 | Loi nhuan sau thué cong ty Me 5.120.776.835 4.171.473.140

5. Tinh hinh tai chinh tai thoi diém 31-12-2017 ( bdo cdo hop nhit ):

TT Chi tiéu Thoi diém Thoi diém
31-12-2017 (ddng) 01-01-2017 (ddng)

TAI SAN 227.525.742.127 240.027.375.273
A | TAI SAN NGAN HAN 198.094.186.621 213.737.836.361
B | TAI SAN DAI HAN 29.431.555.506 26.289.538.912
NGUON VON 227.525.742.127 240.027.375.273
A | NO PHAI TRA 154.691.967.962 189.092.714.318
B | VON CHU SO HUU 72.833.744.165 50.934.660.955

Trén ddy li sé ligu co bén trén b40 c0 riéng va bao cao hgp nhit két qud sin xudt
kinh doanh nam 2017, tinh hinh tai chinh tai thoi diém 31.12.2017 da dwoc kiém todn
boi Cong ty TNHH Kiém todn va tham dinh gia AFA thwc hién, Kinh trinh dai hji thong
qua.

1l. PHAN II: KE HOACH SAN XUAT KINH DOANH 2018:

Budc vao nam 2018, téc do ting truong kinh té & muc cao va nén tang kinh té vi mo
dan dan duoc cai thién sé& 13 co s& dé duy tri tbe d6 tang truong 2018. Tuy nhién, tinh hinh
giai ngan ctua Ngan hang do thit chit tin dung di anh huéng déng ké dén viéc trién khai cac
du an da ky két.

Cong ty tiép tuc thuc hién cac hop dong da ky két, trién khai ky két mot s6 hop dong
méi nhu Cong ty C6 phan Thuy san Truong Giang, Cong ty CP Nigico, Cong ty Caseamex,
Cong ty Thanh Do, cac dy an building va resort cta tap doan Sun Group... 1a co sé thudn
loi va thach thirc dé cong ty xay dung ké hoach nam 2018 nhu sau:

TT No6i dung K¢é hoach SXKD Ghi chu
Nim 2018 (dong)
1 | Doanh thu thic hién toan cong ty 300.000.000.000
2 | Loi nhuan sau thué dé phan phoi 5.500.000.000

Pé hoan thanh ké hoach néu trén, céng ty s& trién khai thyc hién cac giai phap sau :

+ Xay dung phuong an kinh doanh hop ly, phu hgp voi thi truong va tién do céac
cong trinh ma cong ty trang thau. Tang cuong quang ba, tiép thi dé tiép can cac dy an dang
va sé trién khai dam bao céc chi tiéu ké hoach kinh doanh da xay dung;

+ Tiép tuc nghién ctru va md rong hon nita nganh nghé SXKD, mé rong thi truong,
nang cao vi thé cong ty trén thuong truong. Chu trong xay dung chinh sach phat trién va
phan phdi san pham cta Nha may cho cac cong trinh ciia cong ty ] nhim nang cao ning luc
canh tranh trong toan cong ty va gop phan tang truong doanh thu on dinh, hiéu qua kinh té
cao.




+ Tiép tuc nang cao nang lyc chuyén moén cua tat ca cac bd phan phong ban cong ty
nham dap mg tiéu chuan va khoi lugng cong viéc ngay cang cao voi muyc tiéu la tang nang
suat lao dong, giam chi phi san xudt, nang cao chit luong, giam gia thanh tao loi thé cho
canh tranh dya trén nén tang gia thanh va cht luong.

+ Bo sung, hoan thién hé thong quan 1y cong ty theo tidu chuan chét luong 1SO
9001:2008 nham quan 1y va diéu hanh cong ty dap ing yéu cau phat trién cong ty trong
tuong lai.

+ Thyc hién t6t cac bién phap quan ly gia thanh, han ché nhiing chi phi khong can
thiét trong san xuat kinh doanh, tich cuc thu hdi cong ng, tranh cong ng khé doi va day dua,
chu dong ngudn tién dap vng kip thdi muc dich SXKD.3

+ Thue hién tét cac ché do cho nguoi lao dong vé qui ché lam viéc, ché do tién
lwong, thudng ... dam bao hai hoa loi ich cta nguoi lao dong va quyén loi cta cb dong;

Ban Giam déc cong ty rat mong nhan dugc nhiéu dong gop y Kién nhat 1a ké hoach
san xuat kinh doanh 2018 d¢ gop phén cung HPQT thyc hién tot cac chi tiéu ma c6 dong
biéu quyét thong qua, dua cong ty ngay cang phat trién bén viing.

Xin kinh chuc cac Qui vi c6 déng nhiéu sirc khoé, hanh phiic va thanh dat!

CONG TY CO PHAN SEATECCO
Tong Giam doc

PHAN ANH DUNG



