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CONG TY CO PHAN SEATECCO CONG HOA XA HQI CHU NGHIA VIET NAM
SEATECCO CORPORATION Déc lap - Tw do - Hanh phuc
BAN KIEM SOAT Da Ning, ngay 19 thang 03 ndam 2018
(Dw thdo )

BAO CAO CUA BAN KIEM SOAT
TAI DAI HQI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN SEATECCO

Can cir chuc nang, nhiém vu, quyén han cta Ban Kiém Soat quy dinh tai Luat
Doanh nghiép va Piéu 1é Cong ty b phan Seatecco.

Cian ctr Nghi quyét DPHPCD thuong nién; PHDCD bit thudng nam 2017 va céc
Nghi quyét cia HDQT Cong ty dugc ban hanh trong nim.

Can ¢t Bao cdo tai chinh riéng va béo cdo tai chinh hop nhit cua Cong ty di duoc
kiém toan cho nim tai chinh két thic tai ngay 31/12/2017.

Thuc hién chirc nang, nhiém vy ciia Ban Kiém Soat theo quy dinh cua Luat Doanh
nghiép va Piéu 1& Cong ty. BKS Cong ty CP Seatecco bao c4o truéc Pai hoi dong cd dong
tinh hinh hoat dong va két qua kiém tra, gidm sat ciia BKS trong nam 2017 nhu sau:

1. Hoat ddng ciia Ban kiém soat

Trong ndm 2017, Ban kiém soat di phan céng nhiém vu cho cac thanh vién nham
phéi hop thuc hién nhiém vu thay mit c6 dong kiém tra, gidm sat moi hoat dong san xuét
kinh doanh va quan trj diéu hanh Cong ty, nhu:

- Thudng xuyén trao d6i ndi bo cling nhu voi Hoi déng quan tri, Ban diéu hanh
nhiam muc dich bao dam cac hoat dong cua cong ty 1 phu hop va dap tng quyén loi cua cb
dong.

- Tham dy day du cac cude hop cua HDQT va ludn theo ddi gidm sat viéc thyuc hién
Nghi quyét Dai hoi dong cd dong ciing nhu cac Nghi quyét cia HDQT dé trién khai cong
viéc theo dung chirc ning, nhiém vu, quyén han duoc giao.

- Theo ddi, xem xét cac bao cao tai chinh, bao céo so két, tong két hoat dong san
xuét kinh doanh va chuong trinh ké hoach cong tac ctia cong ty theo dinh ky.

- Giam sat hoat dong cua HDQT thong qua céc cudc hop dinh ky va cac van ban,
Nghi quyét do HDQT ban hanh.

- Giam sat hoat dong ciia Ban diéu hanh thong qua cac cudc hop chuyén moén, cling
nhu viéc dé ra cac chu truong dinh hudng phat trién cong ty, cac bién phap quan 1y diéu
hanh cong ty bang ndi quy, quy ché ndi bo.

Trong nam 2017, moi hoat dong cia BKS déu tuan thu dang chirc nang — nhiém vu -
quyén han theo quy dinh tai Luat doanh nghiép, Piéu 1¢ Cong ty, Nghi quyét Pai hoi dong
co dong va quy dinh ctia phap luat. Ching toi bao dam rang cac hoat dong ciia BKS trong
nam vura qua khong gay can tr¢ va anh huong dén moi hoat dong binh thudng ciia Cong ty,
HPQT va Ban diéu hanh, nhimg y kién kién nghi cuia BKS 1a khach quan va c6 trach nhiém
trén tinh than thay mat cho c6 dong kiém tra, giam sat moi hoat dong kinh doanh, quan tri va
diéu hanh Cong ty ngiy cang tt hon. Vé phia HDQT va ban diéu hanh cong ty di c6 su hd
tro va hop tac tao diéu kién thuan lgi cho BKS hoat dong va lam viéc co két qua.

- Trong nam 2017, BKS khong nhan duoc don thu khiéu nai ctia co dong trong
Cong ty.
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2. Két qua giam sat tinh hinh hoat ddng kinh doanh va tai chinh cong ty

2.1. Két qua giam sat hoat dong kinh doanh

Ban Kiém soat di thuc hién giam sat cong tac t6 chirc hoat dong san xuét, kinh
doanh va thim dinh bao c40 tai chinh nam 2017 cta cong ty va thong nhat danh gia nhu sau:

- Nam 2017, do nganh nghé truyén thong tiép tuc gip kho khin, nén Cong ty da day
manh phat trién sang linh vuc diéu hoa khong khi doi hoi tiéu hao nhiéu nhéan luc ciing nhu
tap trung moi ngudn luc cho cong tic quan 1y diéu hanh du an cdng trinh. Pong thoi linh vuc
M&E do gi ca canh tranh nén hiéu qua thap, quy trinh tha tuc thanh toan nhiéu khé, chu
dau tu thanh quyét toan cham din dén chi phi ting va kho khin vé ngudn vén kinh doanh
cho Cong ty.

- Tinh hinh hoat dong tai mot ) cong ty thanh vién gdp kho khan trong san XUuAt,
kinh doanh nén da anh huong dén két qua chung cta toan Cong ty.

Tuy nhién véi sy dong thuin va thong nhit cao, HPQT va Ban diéu hanh di c6
nhiéu bién phap tich cyuc chi dao, diéu hanh thuc hién Nghi quyét Pai hoi dong c6 dong,
Nghi quyét HDQT ciing nhu dé ra cic chu trwong, dinh huéng thich tng, kip thoi. Céc Cong
ty thanh vién, cac don vi tryc thudc, phong/ban nghiép vu da co nhiéu nd luc trong viée trién
khai thyc hién nhiém vy, t6 chire kinh doanh c6 hiéu qua, bao dam viéc lam cho nguoi lao
dong v6i thu nhap 6n dinh, duy tri va bao toan von cua cac cb dong. Két qua thyc hién cac
chi tiéu nam 2017 déu vuot so voi ndm 2016 va trich 1ap duoc ngudn du phong tai chinh cho
Cong ty.

2.2. Két qua giam sat thwe hién Nghi quyét DPHPCD va Nghi quyét HDQT

Nghi quyét PHDCD thudng nién, PHPCD bat thuong nam 2017 va Nghi quyét
HDQT da duoc trién khai thuc hién véi cac két qua nhu sau:

a. V& thuc hién céc chi tiéu chi yéu nim nim 2017:

- Tong doanh thu dat 278,5/251,4 ty =110,7% so v&i nam 2016

- Loi nhuén sau thué dat 5,115/5,004 ty =102,2% so v&i nam 2016

- Trich 1ap dugc cac ngudén quy du phong cong don tai thoi diém bao cdo la

10,565 ty dong.

b. Vé thue hi¢n Nghi quyét DPHPCD bit thwong ngay 20/12/2017 v/v phéat hanh
¢6 phén tang VOIl Dleu 1¢ Cong ty giai doan I nam 2017

Tong s6 c¢b phan phat hanh 13 300.000 c6 phan

Tong gia tri c6 phan phat hanh 14 30.000.000.000 dong

Két qua phat hanh thanh cong dugc Phong Pang ky kinh doanh S¢ Ké hoach va Pau
tu Tp Pa Ning ching nhan diang ky thay d6i lan 10, ngay 16/01/2018 14 29.861.800.000
dong (twong duong 298.618 c¢o phan)

S6 chua dam bao thi tyc dé dang ky 1a 138.200.000 dong .

c. C4c Vin ban, nghi quyét cia HPQT ban hanh phu hop véi Luit doanh
nghiép va Piéu 1&¢ Cong ty, dwoc HPQT trién khai thwe hién nghiém tic diy da. BKS
thong nhat véi Bdo cdo danh gia hoat dong ciia HPQT trong nim 2017 vé cic mit ciia
Coéng ty.

2.3. Két qua thAm dinh bo c4o tai chinh nim 2017

Trén co s& bao céo tai chinh riéng va bao cdo tai chinh hop nhat nam 2017 ciia Cong
ty CP Seatecco da duoc kiém toan béi Cong ty TNHH Kiém toan va Tham dinh gia AFA,
Ban Kiém soat da tham dinh va nhét tri bao céo véi Dai hoi dong c6 dong nhu sau:
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- Théng nhét v6i Béo cdo tai chinh riéng va bao céo tai chinh hop nhat nim 2017
cia Cong ty di duogc kiém toan boi Cong ty TNHH Kiém toan va Tham dinh gia AFA lap
ngay 15 thang 3 nam 2018.

- B4o céo di phan anh chinh xac tinh hinh tai chinh tai thoi diém ngay 31 thang 12
nam 2017, két qua hoat dong kinh doanh va luu chuyén tién té trong giai doan tai chinh tir
ngay 01/01/2017 dén ngay 31/ 12/2017 1a phu hop voi cac quy dinh cua h¢ théng ké toan
hién hanh, khong c6 sai sot trong yéu xay ra trong nim 2017 vé cong tac hach toan ké toan.

- Viéc ghi chép, luu giit chimg tir va 1ap hd so ké toan, Bio cdo tai chinh tuan thu
day du cac quy dinh vé tai chinh ké toan ctua Nha nudc, dap ing duoc cac yéu cau vé quan
ly.

Cac chi tiéu co ban thuc hién trong nam 2017 theo B&o cao tai chinh riéng va béo
c40 tai chinh hop nhat da duoc kiém toan nhu sau:

a. Két qua SXKD va Tinh hinh tai chinh thoi diém 31-12-2017 (Cong ty me):
a.l. Keét qud sdan xuat kinh doanh 2017

STT CHi TIEU m’q Nim 2016 Nim 2017 GHI CHU
SO LIEU PHAN TiCH
| | Tong doanh thu ban hang va ddng | 251,454,827,466 | 278,516,275,920
CCDV
Trong do:
* Cong trinh Cty me thuc hién 215,150,622,264 276,945,006,338
* Ban hang hoa & CC DV 31,020,335,139 1,571,269,582
* Ky HP qua Cty TV thuc hién 5,283,870,063 0
I B‘\’/‘ nhugn gop vé bin hang & CC 24538,761,888 |  25,654,128,128
Trong do:
* Cong trinh Cty me thuc hién 18,403,560,966 24,968,532,097
* Ban hang hoa & CC DV 6,029,523,521 685,596,031
* Ky HD qua Cty TV thuc hién 105,677,401 0
111 | Doanh thu hoat dfng tai chinh 6,439,045,803 3,187,785,270
Trong do:
7 *SGL:147.000.000;
* Thu cé tirc tir cde Cty TV 935,160,000 806,088,000 | *Stech:150.000.000;
*S$TS:509.088.000
* Thu tai chinh khac 5,503,885,803 2,381,697,270
Chi chi tai chinh 5,886,943,563 4,483,327,302
Trong do:
*Chi ph 1ai vay 4,900,887,358 3,503,972,428
*DP tén that dau tw vao don vi khdc 985,765,715 979,354,874
IV | Thu nhép khac 4,186,015,994 6,561,037,842
Trong do:
* Hoan nhdp ngué‘n BH cong trinh 898,872,110 2,901,272,910
* Thu khéc 3,287,143,884 |  3,659,764,032 | (chuyeu thuho ticn
dién nudc O Trung)
Chi phi khéc 3,120,589,771 3,810,718,915
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LN khac 1,065,426,223 2,750,318,927
SO LIEU TONG HQP
I Két qua hoat dgng SXKD chung
1 DT béan hang & CCDV 251,454,827,466 | 278,516,275,920
2 | Gia von 226,916,065,578 | 252,862,147,792
3 | LN gop vé ban hang & CCDV 24,538,761,888 25,654,128,128
4 | Doanh thu hoat dong tai chinh 6,439,045,803 3,187,785,270
5 | Chichi tai chinh 5,886,943,563 4,483,327,302
Trong do:
*Chi phi lai vay 4,900,887,358 3,503,972,428
6 | Chi phi quan ly doanh nghiép 19,751,687,148 20,333,625,123
7 | LN thuan tir hoat dong kinh doanh 5,339,176,980 4,024,960,973
8 | Thu nhap khac 4,186,015,994 6,561,037,842
9 | Chi phi khac 3,120,589,771 3,810,718,915
10 | LN khac 1,065,426,223 2,750,318,927
11 | Téng LN ké toan trudc thué 6,404,603,203 6,775,279,900
12 | Chi phi thué TNDN 1,399,838,203 1,659,587,460
13 | LN sau thué thu nhap doanh nghiép 5,004,765,000 5,115,692,440
Il | Vbn cia chii s¢ hiru 32,543.198.795 62.473.570.910
1 . (Tang
Von gop c6 dong 30,000,000,000 59,861,800,000 | 29.861.800.000 d)
5 ‘ giam 202.1229.320
Quy dAu tu phat trién 1,518,142,214 1,315,961,894 | do phan phdi
3 o Gi?_m do phan
Nguon von dau tu XDCB 129,628,565 0 | phoi
4 | DP tra tro cip cho ngudi LD 895,428,016 1,295,809,016 | Tang 400.381.000
(quy khéc thudc nguon von CSH)
I11 | Pau twr vio cong ty con 8,054,440,000 3,145,440,000
Trong d6:
* Céng ty CP PTCN Seatecco 5,089,000,000 0
* Cong ty CP TM-DV Seatecco 2,545,440,000 2,545,440,000
*Congty CP S.G.L 420,000,000 420,000,000
* Céong ty CP Thiét bi nhiét SST 0 180,000,000 |  (Thanh lap méi)
IV | Pu tw vao cong ty lién két 750,000,000 5,589,000,000
Trong do6:
* Cong ty CP Ky thudt bién Stech 750,000,000 750,000,000
(D3 ban thu héi von
* Cong ty CP PTCN Seatecco 0 4,839,000,000 250.000.000)
V | Ngubn quy dy phong 11.054.359.321 |  10.565.483.013
1 . . giam 4‘199.827.000
DP phai thu kho doi 4,417,486,960 3,917,609,960 | do hoan nhap
5 giam 968.3?4.182
DP bédo hanh céng trinh 5,651,106,646 4.682.752.464 | do hoan nhap
3 . . . Trich n/nay
DP dau tu tai chinh dai han 985,765,715 1,965,120,589 | 979.354.874
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a.2. Tinh hinh tai chinh tai thoi diém 31.12.2017: (Chi tiéu co bén)

TT Chi tiéu Thoi diém Thoi diém
31-12-2017 (ddng) 01-01-2017 (ddng)

TAI SAN 198.123.135.118 179.050.965.579
A | TAI SAN NGAN HAN 166.546.101.391 146.611.862.082
B | TAI SAN DAI HAN 31.577.033.727 32.439.103.497
NGUON VON 198.123.135.118 179.050.965.579
A | NQ PHAI TRA 130.480.536.268 136.957.475.628
B | VON CHU SO HUU 67.642.598.850 42.093.489.951

b. Két qué SXKD va Tinh hinh tai chinh thoi diém 31-12-2017 (hep nhét):
b.1. Két qud SXKD Nim 2017:

TT Noi dung Nim Nim Ghi cha
2017 (ddng) 2016 (ddng)
1 | Doanh thu thuc hién 315.474.118.563 | 308.552.807.022
2 | Loi nhuén sau thué 5.120.776.835 | 4.171.473.140

b.2. Tinh hinh tai chinh tgi thoi diém 31-12-2017 (Chi tiéu co bdn)

TT Chi tiéu Thoi diém Thoi diém
31-12-2017 (ddng) 01-01-2017 (ddng)

TAI SAN 227.525.742.127 240.027.375.273
A | TAI SAN NGAN HAN 198.094.186.621 213.737.836.361
B | TAI SAN DAI HAN 29.431.555.506 26.289.538.912
NGUON VON 227.525.742.127 240.027.375.273
A | NO PHAI TRA 154.691.967.962 189.092.714.318
B | VON CHU SO HUU 72.833.744.165 50.934.660.955

Trén day la s6 liéu co bin trén bdo cdo riéng va hop nhit két qud sin xudt kinh
doanh nam 2017, tinh hinh tai chinh tai thoi diéem 31.12.2017 da dwoc kiém toan boi
Cong ty TNHH Kiém todn va tham dinh gia AFA.

c. Pau tw vao Cong ty con va Cong ty lién két:

- Gop vbn thanh 1ap Cong ty thanh vién m&i v6i tén goi: Cong ty CP Thiét bi nhiét
SST, gia tri von gop la 180.000.000 dong, chiém ty 18 chi phdi 90%.

- Ban c¢b phan thu hoi vén tai Cong ty CP phat trién cong ngh¢ STD gia tri la
250.000.000 dong, chuyen Cong ty nay thanh Coéng ty lién két voi gia tri von gop la
4.839.000.000 dong, chiém ty 1¢ 48,39%.

d. Xir 1y thu hdi chi phi dAu tu mua dét tai TP HCM : gia tri 644.693.000 dong
treo chi phi xay dung co ban d& dang dé dugc Cong ty xu ly thu hdi trong ndm 2017.

e. No xau:

- Chi nhanh Céng ty CP DT XD s6 4 tai DN 262.250.000 d (ci)
- Cong ty CP TM Thuy san A Chau 3.160.395.960 d (cii)
- Cong ty CP XD va TM Anh Cudng 495.000.000 d (cii)

CONG 3.917.609.960 dong
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* Trong nam 2017 thu héi ng xdu dwge 825.377.000 dong. Cdc ndam gdn ddy it phét
sinh no xdu.

3. Két qua giam sat d6i véi HPQT va Ban diéu hanh

3.1. Panh gia hoat dong cia HDQT:

- HPQT d4 chi dao va giam sat chic ché cong viéc diéu hanh va quan tri cong ty,
trién khai thuc hién nghiém tdc Nghi quyét PHPCD thuong nién.

- Trong nim 2017 HPQT triéu tap PHPCD bt thuong dé thong qua dé an ting von
Piéu 186 Cong ty giai doan I — nim 2017 1én 60 ty va d3 phat hanh thanh cong
59.861.800.000 dong, dat 99,77%.

- HBQT da ban hanh kip thoi cac van ban, Nghi quyét dé chi dao va thyc hién cac
chu truong cua Cong ty. CAac Vin ban, Nghi quyet cua HDQT ban hanh dung voi chire nang,
nhiém vu, quyén han, phi hop véi nghi quyét Dai hoi dong c6 dong, Luat doanh nghiép,
Diéu 1¢ Cong ty va quy dinh cua phap luat;

- HPQT tiép nhan va giai quyét don thu cta c6 dong theo dung tham quyen

- HDQT duy tri hop dinh ky dung theo quy dinh va hop dot xuat khi can. Trong céac
cudc hop cua HbQT déu mai Ban Kiém soat tham du day du.

3.2. Panh gia hoat dong ciia Ban diéu hanh va b$ may quan Iy Cong ty
Dé cong viéc didu hanh hoat dong san xuét, kinh doanh ctia Cong ty c6 hiéu qua,
trong nim 2017, TGD da ddy manh cac giai phap:

- Tang cudng cdng tac thi truong, giao chi tidu doanh sb cu thé cho cac bd phan,
phong/ban Cong ty.

- Tiép tuc ddu tu mod rong nha may Ché tao thiét bi, ting ham luong gia cong ché tao
cac san pham co dién lanh cung cip cho cac cong trinh va khach hang.

- Thanh 1ap Ban nghién ctru phat trién san phdm méi, budc dau thuc hién mot sb dé
tai co két ‘qua phyc vy san xut kinh doanh ctia Cong ty.

- Ap dung cong ngh¢ thong tin vao quan ly, dang cha y la da lap phan mém quan ly
vé lao dong va tién luong trong toan Cong ty, tiét kiém duoc thoi gian va chdng that thoat vé
chi phi lao dong.

- Thuong xuyén bd sung hoan thién quy ché quan ly ndi bo va cai tién hé thong quan
Iy chat luong ISO nhim dap tng v6i yéu cau phat trién cua Cong ty.

- Day manh cong tac dao tao va nang cao trinh d¢ cho doi ngii can bo ky thuat va can
bo quan ly diéu hanh cong trinh du an di manh dé tham gia d4u thau va thuc hién cac du an
16m.

- C6 co ché su dung lao dong linh hoat, giao quyén chu dong cho cic Ban quan ly
diéu hanh du 4n, don vi truc thudc tu tim kiém thué muén lao dong ngoai va hop tac chac
ché& v&i cac nha thau phu dé chu dong vé ngudn nhan lyuc khi trién khai thue hién cac duy an.

Ban Klem soat danh gié cao su nd luc ciia TGD va Ban diéu hanh Céng ty, trong do
dang chu y 1a da to chure b may quan ly tinh gon, quy dinh chirc nang, nhi€ém vu, quyén han
cu thé, thuc hién t6t chirc trach tham muu gitup viéc cho TGP quan 1y diéu hanh Cong ty c6
hiéu qua, héng nim tang doanh s6 nhung khong tang lao dong. Cﬁng tac diéu hanh quan ly
tai chinh tot, luon chii dong dugc nguén von kinh doanh trong dleu kién hét strc kho khan vé
tai chinh, khong dé no xau phat sinh va tich cyc thu hoéi ng xau ton dong, sb lidu cap nhat
bao cé&o trung thyc, kip thoi khi ¢6 nhu cdu. TGP thyc hién cac ché do, chinh sach ddi véi
ngudi lao dong day du, ding quy dinh, tra lwong ding han, bao dam cac quyén loi vé
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BHXH, quan tim dén ché d6 khen thuong phuc loi dé ngudi lao dong an tim lam viéc, gin
b6 véi Cong ty. Pic biét trong nam 2017, TGP t6 chtc ky niém 25 nam thanh 1ap Seatecco
dé tri an khach hang va vinh danh CBCNV qua cac thoi ky d3 tao nén dau 4n tot dep va nang
cao dugc vi thé, thm voc cta Seatecco sau 25 xay dung va phat trién.

4. Pé xuit, kién nghi

4.1. Trong nhimg nim gan day Cong ty co sy phat trién manh vé chat va lugng,
nang lyc va thuong hiéu Seatecco ngay cang lon manh, héng nim doanh sb déu tang, so
sanh vo1 5 nam trude day (tirc nam 2012) thi ting x4p xi 1 ) lan. Tuy nhién, viéc dau tu mo
rong quy mo vé bd midt Cong ty con han ché so voi nhu cau d6 1a nha van phong lam viéc
chua bé thé, khong gian 1am viéc chat hep, chua ngang tim véi quy mo va kim ham sy phat
trién ctia Cong ty. Vi vy dé nghi HDQT va BPH sém c¢6 ké hoach trugc mit cho cai tao mo
rong Van phong lam viéc va cé dinh huéng dau tu xay dung nha Vin phong lam viéc méi
trong thoi gian som nhit c6 thé.

4.2. V& bd may quan ly Cong ty nhu hién nay la tiét kiém va hiéu qua, tuy nhién néu
duy tri lau s€ tro nén mong, yéu va thiéu, bo phén quan ly lam viéc qua tai, va tuong lai s€
khong cé luc lwong ké thira. Vay dé nghi TGD can c6 chu truong bd sung thém nhan luc
quan 1y va phat trién thém phong/ban gitp viéc cho BPH trong diéu kién Cong ty tiép tuc
duy tri téc d6 ting truong nhu hién nay.

Kinh chic Pai hdi thanh cong
Kinh chuic quy vi c6 dong manh khée va thanh dat.

Tran trong cam on.

CAC THANH VIEN BKS TRUONG BAN KIEM SOAT

Nguyén Diém Lé Phuoc Trung Phan Durc Trinh



