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H0N KIEM SOAT

BAQ CAO ;cﬁz} BAN KIfE‘M SOAT )
TAI DAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN SEATECCO

Cén cir chirc ning, nhlem vu, quyén han cia Ban Kiém Soat quy dinh tai Luat
Doanh nghiép va Diéu 1é Cong ty b phan Seatecco.

Cin clr Bdo céo tai chinh riéng va bao cdo tai chinh hop nhit ciia Cong ty da dugc
kiém toan cho nim tai chinh két thic tai ngay 31/12/2018.

Thuye hién chire nang, nhiém vy cia Ban Kiém Soét theo quy dinh cua Luat Doanh
nghiép va Diéu 1¢ Cong ty. BKS Céng ty CP Seatecco bdo cdo trude Pai hoi dong ¢ dong
tinh hinh hoat dong va két qua kiém tra, giam sat cia BKS trong nim 2018 nhur sau:

1. Hoat dong ciia Ban kiém soat

Trong nam 2018, Ban kiém soat da phan cong nhi¢ém vu cho cac thanh vién nham
phéi hgp thuc hién nhiém vu thay mat cd dong kiém tra, giam sat moi hoat dong san xudt
kinh doanh va quan trj diéu hanh Céong ty: ‘

- Thudng xuyén trao ddi ndi bo BKS ciing nhur véi Hoi dong quan tri, Ban diéu hanh
va cac phong ban chuyén mén nham muc dich bao dam céc hoat dong cua Cong ty la phu
hop va dap (g quyén loi ctia ¢d dong.

- Tham du day du céc cudc hop cia HPQT va ludn theo doi gidm sat viée thyue hién
Nghi quyét Pai hoi dong ¢6 dong ciing nhu cic Nghi quyét cia HDQT dé trién khai cong
viéc theo diing chirc nang, nhiém vy, quyén han theo quy dinh.

- Theo ddi, xem xét céc bdo céo tai chinh, bdo cdo so két, téng két hoat dong san
xuét kinh doanh va chuong trinh ké hoach cong téc ciia cong ty theo dinh ky.

- Giam sat hoat dong ctia HDQT thong qua céc cudc hop dinh ky va cac van ban,
Nghi quyét do HPQT ban hanh.

- Giam sat hoat dong ctia Ban diéu hanh thong qua céac cudc hop chuyén mon, ciing
nhu viéc dé ra cac chi truong dinh hudng phat trién cong ty, cac bién phap quan ly diéu
hanh Cong ty bing ndi quy, quy ché quan 1y ndi bo.

Trong nam 2018, moi hoat dong ctiia BKS déu tuan thu dang chirc nang — nhiém vu -
quyén han theo quy dinh tai Ludt doanh nghiép, Piéu 1é Cong ty, Nghi quyét Dai hoi dong
¢ dong va quy dinh ctia phap lut. Ching t6i bao dam ring cac hoat dong ciia BKS trong
ndm vira qua khong gy can tré va anh huong dén moi hoat dong binh thudng cua Cong ty,
HPQT va Ban diéu hanh, nhitng ¥ kién kién nghi ctia BKS 1a khach quan va c6 trach nhiém
trén tinh than thay mit cho ¢ dong kiém tra, giam sat moi hoat dong kinh doanh, quan tri va
diéu hanh Cong ty ngay cang t6t hon. Vé phia HDQT, Ban diéu hanh va cac phong ban
chuyén mon Cong ty da co su hd trg va hop tac tao diéu kién thuan lgi cho BKS hoat dong
va lam viée c6 két qua.

- Trong nam 2018, BKS khong nhan dugc don thu khiéu nai cua cb dbéng trong
Cong ty.
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2. Két qué gidm sat tinh hinh hoat dong kinh doanh va tai chinh Cong ty

2.1 Ket qua giam sat hoat dqng kinh doanh

Ban Kiém soat da thuc hién giam sat cong tac td chirc hoat dong san xuét, kinh
doanh ctia Cong ty, thue hién tham dinh béo céo tai chinh ndm 2018, qua dé thdng nhét danh
gia nhu sau:

- Hoat dong kinh doanh ngay cang kho khén, thi truong thu hep, dbi thi canh tranh
ngay cang nhiéu, gia déu thau canh tranh ngay cang khdc liét, chi phi dau vao tang cao, nhét
1a chi phi nhin céng thué mudén bén ngoai do Cong ty thiéu hut ngudn nhan luc khi thuc
hién cac dy én 16n thuge linh vire M&E.

- Mot s6 cong trinh dur 4n 16n gi4i ngdn chdm nén Cong ty thiéu hut ngudn von kinh
doanh.

- C6 1 Cong ty thanh vién dimg hoat dong hiin da anh hudng dén két qua chung cta
toan Cong ty.

Tuy nhién véi su dong thudn va thdng nhit cao, HDQT va Ban didu hanh da co
nhiéu bién phap tich cyc chi dao, didu hanh thuc hién Nghi quyét Pai hoi dong cb dong,
Nghi quyét HDQT ciing nhu dé ra cac chu tr uong, dinh huéng thich img, kip thoi. TGD da
ban hanh céc bién phap, chinh séch, cac quy ché, quy dinh nhim ting cudng cong tac quan
Iy, ning cao hi¢u qua SX-KD. Cac Cong ty thanh vién, cac don vi truc thude, phong/ban
nghiép vu da c6 nhiéu nd lyc trong viée trién khai thuc hién nhiém vu, to chire kinh doanh
dat céc chi tiéu do ra, bao dam vigc 1am cho nguoi lzo dong véi thu nhép 6 6n dinh, duy tri bao
toan va phat trién von cua cd dong. Nam 2018 Cong ty thuc hién dat duge cdc chi tiéu co
ban va trich 1ap dugc ngudn dy phong tai chinh bao dam an toan cho Cong ty.

2.2. Két qua giam sat thuc hlgn Nghi quyét PHDCD va Nghi quyét HDQT

Nghi quyét DPHDCD thuong nién nam 2018 va Nghi quyét HPQT da dugc trién
khai thuc hién véi cdc két qua nhu sau:

a. Ve thyc hién céc chi tiéu chit; véu nira nim 2018:

- Tbng doanh thu dat 263,3/278, 5 ty = 94,5 % so v6i ndm 2017

- Loi nhuén sau thué dat 5,387/5,115 ty = 105,3 % so vdi nam 2017

- Trich lap dugc céc ngudn quy dv phong cong dén tai thoi diém bao cdo 1a 13,7

ty dong.

b. Cic Vin ban, nghi quyét ciia HDQT ban hanh phu hop véi Luat doanh
nghiép va Diéu 1¢ Cong ty, dwge HDQT trién khai thuc hién nghiém tic day di. BKS
théng nhit véi Bio cdo danh gia hoat dong cita HDQT trong nim 2018 vé cac mat cua

Cong ty.

2.3. Két qua thim dinh bio cdo tai chinh nim 2018

Trén co s& bdo céo tai chinh riéng va béo cao tai chinh hgp nhét n3m 2018 ctia Cong
ty CP Seatecco di dugce kiém toda boi Cong ty TNHH Kiém todn va Tham dinh gia AFA,
Ban Kiém soat da tham dinh va nhét tri bao cdo voi Dai hoi dong ¢d dong nhu sau:

- Théng nhit véi Bao cdo tai chinh riéng va bdo céo tai chinh hop nhit nim 2018
ctia Cong ty di duge kiém tedn boi Cong ty TN} i1 Kiém toan va Tham dinh gid AFA 1ap
ngay-12 thang 3 ndm 2019.

- B4o cdo di phéan anh chinh xdc tinh hinh tai chinh tai thoi diém ngay 31 théng 12
nim 2018, két qua hoat dong kinh doanh va luu chuyén tién té trong giai doan tai chinh tir
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ngay 01/01/2018 dén ngay 31/12/2018 1a phu hop véi cac quy dinh ctia hé théng ké toan
hién hanh, khong c6 sai s6t trong yéu xay ra trong nim 2018 vé cong tac hach toan ké toan.

- Vige ghi chep luu gilr chimg tir va lap ho so ké toan, Bdo cdo tai chinh tuan thu
diy di cac quy dinh vé tai chinh ké toan cua Nha nudc, dap img duge cac yéu cau vé quan
ly doanh nghiép.

Cac chi tiéu co ban thuc hién trong nam 2018 theo Béo céo tai chinh riéng va bao
c4o tai chinh hop nhat da dugc kiém toan nhu sau:

a. Két qua SXKD va Tinh hinh tai chinh thoi diém 31-12-2018 (Céng ty me):
a.l. Két qua san xudt kinh doanh 2018
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STT CHI TIEU el Nim 2017 Nim 2018 GHI CHU
SO LIEU TONG HQP
I | DT ban hang & CCDV 278,516,275,920 | 263.384.495.179
2 | Giavén 252,862,147,792 | 238.194.044.043
3 | LN gop vé ban hang & CCDV 25,654,128,128 | 25.190.451.136
4 | Doanh thu hoat dong tai chinh 3,187,785,270 1.850.154.075
5 | Chi chi tai chinh 4,483,327,302 2.460.184.659
Trong do:
*Chi phi lai vay 3,503,972,428 2.257.157.419
6 | Chi phi quan ly doanh nghiép 20,333,625,123 19.989.599.404
7 | LN thuan tir hoat dong kinh doanh 4,024,960,973 4.590.821.148
8 | Thu nhap khic 6,561,037,842 5.705.998.876
9 | Chi phi khac 3,810,718,915 3.433.898.969
10 | LN khac 2,750,318,927 2.272.099.907
11 | Téng LN ké toan trudc thué 6,775,279,900 6.862.921.055 {
12 | Chi phi thué TNDN 1,659,587,460 1.475.221.179 '
13 | LN sau thué thu nhap doanh nghiép 5,115,692,440 5.387.699.876
3 .. PV . > ;.
STT CHI TIEU tnh Niim 2017 Niim 2018 GHI CHU
SO LIEU CHI TIET
1 | Doanh thu bin hang va CCDV ddng | 278,516,275,920 | 263.384.495.179
Trong do:
* Doanh thu XL CDL 276.980.206.338 | 244.212.844.810
* DT cho thué tai san 1.387.298.295 2.570.870.661
* DT bén hang héa 148.771.287 13.762.965.544
* DT chuyén nhwgng BDS 2.337.814.164
* DT quan Iy diéu hanh 500.000.000
2 | Gia vén hang bén 252.862.147.792 | 238.194.044.043
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Loi nhuin gép vé ban hang & CC

3 DV 25.654.128.128 25.190.451.136
4 Doanh thu hoat dong tai chinh 3,187,785,270 1.850.154.075
Trong do:
* Lai tién giri, tién cho vay 2.378.289.180 753.963.450
‘ *SGL:147.000.000 ;
* C6 tiee lgi nhudn dwoce chia 806,088,000 9]18.588.000 | *Stech:262.500.000 ;
*STS:509.088.000.
T Y LT
mg:: chénh léch ty gid trong thanh 267.170 19.101.373
* Ldi gi.ien-rh léch do danh gia lai s6 3.140.920 301.252
dir cuoi nam
* Lai chdm thanh toan 158.200.000
5 Chi chi tai chinh 4,483,327,302 2.460.184.659
Trong do:
*Chi phi lai vay 3,503,972,428 2.257.157.419
* = - - . .
Lf’ chénh léch ty gid trong thanh 1.849.900
todn
*DP tén thdt dau i vao don vi khdc 979,354,874 201.177.340
6 Chi phi quin ly doanh nghiép 20.333.625.123 19.989.599.404
A . - .
7 | LN thuan tir hoat dgng kinh 4,024,960,973 | 4.590.821.148
doanh
8 Thu nhip khac 6,561,037,842 5.705.998.876
Trong do:
* Thu nhdp ban dién, nudc 2.657.169.670
* Hoan nhdp nguo‘;n BH céng trinh 2,901,272,910 1.989.651.200
* Thu phi bao hanh 21.152.605 147.332.897 |
* Thu nhdp khdc... 354.181.002 911.845.109 15_!!
9 Chi phi khac 3,810,718,915 3.433.898.969 :M
: y
Trong do:
* = . - 5. .
Céo do thanh ly nhweong ban tai san 21.849 748 0
* Chi phi ban dién nudc 3.284.092.485 2.657.100.944
* Phi bao lanh 4.342.792 98.324.431
* Chi phi phat thué 394.218.076 3.179.992
* Chi phi do sw ¢ xi ga 598.609.000
* Chi phi khac 106.215.814 76.684.602
10 | LN khac 2,750,318,927 2.272.099.907
11 | Téng LN ké todn truée thué 6,775,279,900 6.862.921.055
12 | Chi phi thué TNDN 1,659,587,460 1.475.221.179
13 LN sau thué thu nhip doanh
nghiép 5,115,692,440 5.387.699.876




- pVv Théoi diém Thoi diém .
BEL CRITIED tinh | 01.01.2918 31.12.2018 GHLCHU
14 | Vén ciia chii sé hiru 67.642.598.850 |  72.470.618.726
Téang trong ndm
* Vén gop cb déng 59,861,800,000 |  59,940.200.000 78.400.000
* Thang du vén CP 53.335.500 53.335.500
* Quy dau tur phat trién 1,315,961,894 1.571.999.894 | T&ng 256.038.000
* Ngudn von déu tr XDCB 0 0
* Quy khéc thudc ngudn von CSH 1,295,809,016 1.449.432.016 | Tang 153.623.000
(DP tra trg cdp cho nguoi LD )
* LN sau thué chua PP 5.115.692.440 9.455651.316
15 | Piu tr vio cong ty con 3,145,440,000 3,145,440,000
Trong do:
* Céng ty CP TM-DV Seatecco 2,545,440,000 2,545,440,000
*Cong ty CP S.G.L 420,000,000 420,000,000
* Cong ty CP Thiét bj nhiét SST 180,000,000 180,000,000
16 | Diu tu vio cong ty lién két 5,589,000,000 5,589,000,000
Trong do:
* Céng ty CP Ky thudt bién Stech 750,000,000 750,000,000
* Céng ty CP PTCN Seatecco 4,839,000,000 4,839,000,000
17 | PAu tw vao don vi khic 1.025.000.000 1.025.000.000
* (6 phiéu Cty CP XNK Cadovimex 1.025.000.000 1.025.000.000
18 | Noudn quy dv phong 10.565.483.013 |  13.751.576.889
(Trich da khoan
phai thu qua han
* DP phai thu kho doi 3,917,609.,960 3,917,609,960 | thanh toan)
Tan
* DP bao hanh cong trinh 4.682.752.464 7.667.669.000 2.98%.916.536
* DP dau tur tai chinh dai han (DP Trich n/nay "
DT Cong ty lién két) 1,965,120,589 2.166.297.929 | 201.177340 =
S
a.2. Tinh hinh tai chinh tai thoi diém 31.12.2018: (Chi tiéu co ban -Riéng) -
TT Chi tiéu Thoi diém Thoi diém
31-12-2018 (dong) 01-01-2018 (ddng)
TAI SAN 255.878.979.695 198.123.135.118
A | TAI SAN NGAN HAN 224.895.605.070 166.546.101.391
B | TAI SAN DAI HAN 30.983.374.625 31.577.033.727
NGUON VON 255.878.979.695 198.123.135.118
A |NO PHAI TRA 183.408.360.96% 130.480.536.268
B | VON CHU SO HUU 72.470.618.726 67.642.598.850

b. Tinh hinh tai chinh tai thoi diém 31-12-2018 (Chi tiéu co bin — hop nhit)
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TT Chi tiéu Thoi diém Thoi diém
31-12-2018 (dong) 01-01-2018 (dong)
TAI SAN 284.669.268.499 227.525.742.127
A | TAI SAN NGAN HAN 256.017.831.151 198.094.186.621
B | TAI SAN DAI HAN 28.651.437.348 29.431.555.506
NGUON VON 284.669.268.499 227.525.742.127
A | NO PHAI TRA 206.743.792.784 154.691.967.962
B | VON CHU SO HUU 77.925.475.715 72.833.744.165
3. No xdu:
- Chi nhénh Céng ty CP DT XD s6 4 tai DN 262.250.000 d (cti)
- Cong ty CP TM Thuy san A Chau 3.160.395.960 d (cii)
- Céng ty CP XD va TM Anh Cudng 495.000.000 d_(cii)
CONG 3.917.609.960 dong

* Cdc nam gan day it phat sinh no xdu.
* Cong ty da trich du du phong cho khoan ng xdau néu trén.

4. Két qua giam sat d6i voi HPQT va Ban di¢u hanh

4.1. Panh gia hoat dqng cia HDQT:

- HDQT da chi dao va giam sat chac ch& cong viée diéu hanh va quan tri cong ty,
trién khai thye hién nghiém tic Nghi quyét PHDCD thuong nién.

- HBQT da ban hanh kip thoi céc van ban, Nghi quyét dé chi dao va thyc hién céc
chu truong cta Cong ty. Cac Van ban, Nghi quyet cua HDQT ban hanh ding véi chirc nang,
nhi¢ém vy, quyén han, phi hop véi nghi quyet Dai hoi dong cd dong, Lut doanh nghiép,
Piéu 1¢ Cong ty va (quy dinh cta phép ludt;

- HDQT tiép nhan va giai quyet don thu cua cd dong theo dung thim quyen

- Trong nim HPQT da giai quyét mot sé vu khiéu kién c6 lién quan dén viéc ban cb
phan Cong ty.

- HDQT duy tri hop dinh ky ding theo quy dinh va hop dot xuét khi can. Trong cic
cude hop ctia HPQT déu moi Ban Kiém soat tham dy diy du.

4.2. Panh gla hoat dong ciia Ban diéu hanh va b§ may quan Iy Cong ty
Dé cong viéc diéu hanh hoat dong san xudt, kinh doanh cia Cong ty ¢6 hiéu qua,
trong nam 2018, TGD da tang cudng cic glal phap:

- Piy manh céng téc thi trudmg, giao chi tiéu doanh sd ky hop dong cu thé cho timg
bo phén, phong/ban Cong ty.

- T4p trung nang cao ning lyc ddu thdu cia Cong ty dé bio dam thing théu céc dur an
16m.

- Tang cudng nang lyc san Xuét cua Nha may Ché tao thiét bi, ting ham lugng gia
cong ché tao cac san pham co dién cung cdp cho cic cong trinh va khach hang.

- Thudng xuyén bd sung hoan thién quy ché quan ly cong ty, trong nam 2018 TGD
ban hanh quy ché vé cdng tac can bo nhim ning cao chit lugng ddi _ngt can by quan ly, lanh
dao dap tmg véi yéu cu phat trién ctia Cong ty; Ban hanh Quy ché tra luong mdi, ¢6 chinh
sdch dai ng6 thu hut va gitr chan ngudn nhan lyc 1am viée 1au dai cho Cong ty.

- Chi trong cai tién hé thong quan ly chét lugng theo tiéu chuin ISO.

JEC

0A



7

- Tang cuong nhén sy ¢6 trinh d6 va kinh nghi¢m cho bo phén quan ly va doi ngii ky
thuat diéu hanh cac di an cong trinh di manh dé tham gia dau thau va thyuc hién cac du an
16m.

- C6 co ché sir dung lao dong linh hoat, giao quyén chi dong cho cac Ban quéan ly
diéu hanh dy 4n, don vi truc thude ty tim klem thué mudn lao dong ngoai va hop téc chic
ch& véi cac nha thau phy dé chu dong vé ngudn nhan Iyc khi trién khai thuc hién cac dv 4n
cong trinh mot cach cha dong.

Ban Klem soat danh gia cao su nd luc cia TGD, Ban ‘GD va céc phong ban chuyén
mon da lam tdt cong viée quan ly diéu hanh Cong ty SX-KD &n dinh hiéu qua, phat trién vé
moi mdt, tao dugc uy tin déi voi khach hang, xdy dung duge mdi truong lam viée doan két
than thién, d6 la nén tang dé Cong ty ton tai va phat trién.

Cudi ciing, Ban kiém soat r4t mong nhéan dugc y kién bd sung gop y cta quy vi ¢b
dong Cong ty.

Trén trong.

CAC THANH VIEN BKS TRUONG BAN KIEM SOAT
Nguyén Piém Lé Phwéc Trung Phan Dirc Trinh
co]



